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Annastasia | Hospitality

I look forward to coming to
work and making a positive
difference. You must enjoy
what you do.
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Nisha | Registered Nurse

Who We Are
At OneCare more than 2000
people choose to be part of a
caring, supportive, vibrant
community across Tasmania.
Not for profit

We are a leading not-for-profit aged care provider that has been
providing residential aged care, independent living and home care
for over 40 years. We are committed to providing safe, quality
care for our residents and are extremely proud of the diversity of
services and experiences we offer.

40+ years delivering
expert care services

We provide:
• Residential aged care
• Respite care
• Independent living
• Home care
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Proudly Tasmanian

Our Purpose and Our Philosophy
We believe our alignment to these shared values
is critical to our success. We are committed to
embedding our values into everything that we do.

Our Values
Teamwork
How we work together
We create a positive work environment through

Our Purpose
We are here to provide Tasmania with access
to best-practice care and assistance for older
members of our communities in need of
residential or home-based support in their

respect, teamwork and supportive working

daily living.

relationships to achieve great results.

Our Philosophy

Make a Difference
How we deliver our services
We understand our clients’ needs, honour our
commitments, build long term relationships
and foster good communication.

Our philosophy is based around being
ethical, the highest quality, compassionate,
respectful, trusted in our community,
being a great place to work, and setting the
benchmarks in aged care.

Work Safety
How we carry out our daily work
We demonstrate a duty of care for ourselves,
our team mates and our clients in all that we do.

Respect
How we treat others and expect to be treated
We are respectful, courteous and credible value others and are valued.

Continuous Improvement
How we move forward and work better
We improve the efficiency and effectiveness of
everything we do through innovation, shared
learning and personal development.

OneCare Annual Report 2018 - 2019
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Our Governance Structure
The OneCare Constitution
promulgated in mid-2018 provided
for a more refined structure.

The Board still underpins the Governance model but provides for
the appointment of up to three Governors, who sit with the Board
to assist in determining matters such as the selection of Directors
and filling of casual vacancies.
One Governor has been appointed to date. The Committee system
provides for four standing committees and if required, a number
of taskforces with limited tenure.
The standing committees are Clinical Governance; Growth &
Development; Audit, Finance & Risk; and Governance.
Each Board member is part of at least two committees and each
one has appointed an independent member who has relevant
skills and expertise to assist with committee deliberations.
The new Aged Care Quality Standards are now in effect and all
organisations providing aged care services in Australia must
comply. Standard 8 refers to Organisational Governance and our
responsibility to deliver safe quality care and services. Due to preplanning, OneCare’s new Constitution places us in the fortunate
position of being at the vanguard of providers able to meet and
exceed these new Standards. The adoption has been seamless
and has assisted our residential aged care homes to receive or
maintain full accreditation.
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Our Governance Structure
Our Board

Mr Phil Butler

Mr Lou Johnson

Chairman

Deputy Chairman

Mrs Gaye Richardson

Phil has been associated with

Lou has been a member of

our Board since 2010 and

OneCare since 2001 and has

our Board for nine years.

currently chairs OneCare’s

provided significant value

He became Deputy Chair in

Growth & Development

and contribution throughout

2016 and offers his knowledge

Committee. She was

this time. He has been our

and skill to our Audit,

previously employed at a

Chairman for three years

Finance & Risk Committee

senior level in the education

and provides leadership and

and wider organisational

and aged care sector.

governance expertise.

strategic direction.

Mr Leon Peck

Hon. Sue Hickey MP

Mr Geoff Squibb

Leon is currently the

Sue joined OneCare’s Board

Geoff holds an extensive

Chairman of our Clinical

in 2016. She was elected as

parliamentary history,

Governance Committee

Lord Mayor of Hobart in

serving the Devonport City

and brings a wealth of

2014 and is a former Telstra

Council for 22 years, with

experience. He has a

Tasmanian Business Woman

14 of those as Mayor. His

professional background in

of the Year. Sue is currently

exemplary knowledge and

education, health services,

the Speaker of the Tasmanian

skill will ensure OneCare’s

human resources and mental

House of Assembly.

growth and sustainability.

Gaye has been a member of

health services.
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Our Governance Structure
Our Independent Committee

Mr Andrew Crane

Mr Daniel Richards

Ms Karen Linegar

Independent Member of

Independent Member

Independent Member

Growth & Development

of Audit, Finance & Risk

of Clinical Governance

Committee

Committee

Committee

Andrew has a long affiliation

Daniel has worked at Accru

Karen’s commitment to

with OneCare that goes back

Hobart for over 20 years.

study and research resulted

more than 10 years. He has

He has extensive experience

in her appointment as an

worked broadly in the aged

across a broad range of

Adjunct Associate Professor

care sector for more than

industries and provides

with the University of

20 years and offers valuable

advice on tax planning,

Tasmania. Karen led the

strategic and operational

business structures and

development of various

knowledge that influences

financial management. As

nursing programs

and enhances the financial

well as being a Chartered

and implemented an

position of our organisation.

Accountant, Daniel is also a

interdisciplinary

qualified Financial Planner.

teaching program.

Our Governor
Mr Roger Richardson
Roger is a long-term contributor to OneCare. He has been
a Member for ten years, Director for eight years and has
most recently served as Governor. OneCare benefits from his
significant expertise in the education and training sectors and
as a Director in the not-for-profit sector for more than 38 years
and a Rotarian for 24 years.
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Peter | Umina Park
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Chairman’s Report
It is my very great pleasure to present this
report for the 2018 - 2019 Financial Year to our
Members and the wider OneCare community.
In previous Annual Reports I have telegraphed
the fierce headwinds that the sector was likely
to face into the future. That future has arrived

National aged care changes
The implementation of the new Aged Care
Quality Standards took effect from 1 July 2019
and I warmly acknowledge the significant work
that our teams have done during the period

and it has indeed been challenging.

under review across all sites to ensure that we

My thanks

eight new Standards have been embedded into

Let me take this opportunity to sincerely

choice are at the heart of what we offer, and

thank OneCare’s hard working, united Board

OneCare is committed to providing safe, quality

of Directors for their valuable individual and

care to those who live with us.

were ready for the commencement date. The
everything that we do. Consumer dignity and

collective contributions to our organisation
over the past 12 months. Deputy Chairman
Mr Lou Johnson, Mrs Gaye Richardson,
Mr Leon Peck, Hon. Sue Hickey MP, and
Mr Geoff Squibb all generously provided
their expertise to our Board and Committees
to ensure the sustainability and growth of
our state-wide operations. Likewise, our
Independent Committee Members, Mr Daniel
Richards, Ms Karen Linegar and Mr Andrew
Crane have value-added to the Governance
structure and deliberations across all areas
of the organisation. Our Board Governor,
Mr Roger Richardson, provides oversight on
specific Board functions. I also thank him.
Our successes have been underpinned by a
talented and mission-focused Management
team that has placed us in good stead. I
thank our CEO, Peter Bell, and his team for
their commitment and achievements. I am
immensely proud of the work of our care
teams in Facilities and Home Care. Together
with our staff working in corporate, catering,
cleaning, maintenance and a myriad of other
tasks, they provide the support and respect
that allows our clients to live their lives in a
safe, caring environment. Likewise, volunteers
and auxiliaries and our many members across
the state lend valuable assistance and loving
care that is very much appreciated by both our
clients and our staff.

10
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The year that was
I am pleased to share that we achieved great
success over the past 12 months with many
highlights including:
• In April we revealed the final stage of our
$5.6 million redevelopment at Rubicon
Grove in Port Sorell, which includes a vibrant
community centre and busy café.
• We opened four new premium residential
suites at Bishop Davies Court in Kingston plus a
new kitchen and bright, welcoming dining area.
• We implemented OneCare’s new Enterprise
Agreement, which took effect 1 July 2019.
• Our five homes each achieved successful
Accreditation outcomes following planned
and unannounced visits from the Aged Care
Quality and Safety Commission.
Our business has grown substantially since 2002,
reaching into new communities and providing
increased support services. The strength and
diversity of our present business operations gives
us confidence to face the challenges that the
future will present. Exciting plans for growth in a
number of areas such as Independent Living Units
at Port Sorell and Glenorchy are on our drawing
board and I am optimistic that those plans will
come to fruition during the next review period.



Max | The Manor

The Royal Commission

The future

OneCare stands alongside our peak body, Aged

The continued challenges facing all providers

& Community Services Australia (ACSA), and

in this sector are certainly daunting, but we

supports the national discussion about the

must confront these head on if we are to help

future of aged care. The Royal Commission is

those who need our services. We are committed

providing the community with an opportunity

to the ongoing review and development of our

to engage in a much-needed discussion,

Strategic Plan, which is part of our response to

including how as a society we will deliver the

the future needs of our clients and the aged care

quality services our growing ageing population

sector.

will need and how it will be sustainably funded.

It is with continuing confidence in OneCare that

As I mentioned last year, we at OneCare take

I commend this report to the Annual General

a zero tolerance approach to instances of ill

Meeting.

treatment or sub-standard care of our clients.
Having said that, it would be easy, given some
of the sensationalised stories that have been
aired in the Royal Commission, for the wider
community to have an adverse view of care our
sector provides, and to believe that these tragic
and inexcusable acts were widespread. That
is not the case. We know that they are not the
norm. We know that the vast majority of clients
receive love, care and respect from aged care

Mr Phil Butler OAM

providers, and we must weed out any instances

Chairman, OneCare

where those standards are not met.

OneCare Annual Report 2018 - 2019

11

CEO’s Report
Our people
One of the many highlights of my role is taking
the time to enjoy conversations with those
who live and work with us. Our staff are the key
to OneCare’s success and we are committed
to supporting our 800+ workforce both
personally and professionally. We embrace a
service culture that is underpinned by our core
values of client choice, client-focused care and
quality care. We value and invest in our people,
knowing that our success depends upon our
whole team’s commitment to these values.
We are committed to providing a safe,
I am extremely proud to lead an innovative
state-wide team that continues to show
extraordinary dedication, enthusiasm and
strength in everything that they do.
We are committed to enhancing and
diversifying the services we provide. We
are creating opportunities, reaching new
communities, taking risks and navigating
challenges successfully along the way.

Developing our Strategic Plan
Each of us has an important role to play to
ensure the ongoing success of our state-wide
organisation. We are undertaking substantial
work to develop our strategic planning journey
with those who live, work and support us.
Defining our long term priorities and focus
areas as we move forward and transform in
the rapidly changing landscape of aged care
services is a key priority. We view our Strategic
Plan as a working document that requires a
fluid approach and as such, we will continue
to review and evolve our priorities to ensure
the sustainability, growth and success of our
organisation.
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rewarding and positive working environment
that encourages learning, growth and great job
satisfaction.
Enhancing the way we communicate has been
a focus over the past year. We are transforming
how we share updates, highlights and
acknowledge our people. It’s crucial that we
recognise and embrace the great importance
of bringing together staff and residents across
our five locations. To help increase staff morale
and drive engagement we proudly developed
a state-wide staff newsletter that will be sent
each month to more than 800 staff across the
state. This is a really important step towards
developing our state-wide organisation and
sharing the positive impact our staff create
every day in the life of those that we support.

Welcoming our community at
Rubicon Grove
In April 2019 we proudly revealed our new $5.6
million redevelopment at Rubicon Grove in Port
Sorell. Minister for Human Services, the Hon.
Roger Jaensch officially opened Rubicon Grove
to celebrate completion of the final stage of this
highly anticipated project.



Eric & Isabel | Bishop Davies Court

To support and engage with the local Port
Sorell township and surrounding areas, part
of our new development was building a large,
easily accessible community centre and a
tea-house, which includes al fresco dining.
Importantly, this tea-house is open to everyone
and I really look forward to the conversations
(and great coffee!) in this bright welcoming
space whenever I visit Rubicon Grove. These

Financial summary
Our financial result for the year was
disappointing with an operational loss of
$2,094,000 for the year. This was more than
offset by the revaluation of our retirement
communities resulting in a Net Operating Profit
of $5,773,000. As at 30 June 2019 the members’
equity in OneCare Limited was $66 million.

new facilities are a significant addition to our
residential wing extension of 20 beds that was
opened in August 2018.
We look forward to growing our presence in
this vibrant community and further enhancing
Rubicon Grove as a premier location for aged
care services in this beautiful part of Tasmania.

Improvements within our industry

Thank you
Finally, I would like to express our thanks to
the residents and families who have made
the conscious decision to call OneCare home.
Without your continuing support, there would
be no need for us to exist. Thank you.
Kindest regards,

During the past year the Government
announced a Royal Commission into aged care
quality and safety. The Royal Commission
is hearing aged care stories throughout the
industry, and some of the experiences are
deeply disturbing. We look forward to the
recommendations of the Royal Commission as

Mr Peter Bell
Chief Executive Officer, OneCare

we are confident that they will see significant
improvements to aged care in Australia.

OneCare Annual Report 2018 - 2019
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Residential Care
Supporting older Tasmanians
to live life how they choose.

Freshly cooked
nutritious meals

Our five facilities boast an extensive range of accessible services,
options and activities that make them unique, including: vibrant
leisure and lifestyle programs, physiotherapy, exercise classes,
art groups, school visits, freshly cooked nutritious meals, cafes,
beauty rooms, hairdressers, regular pet therapy, monthly
resident meetings, a new resident menu committee, plus a range
of comfortable open spaces (both indoor and outdoor) to relax

New outdoor &
activity areas

and socialise.

Our Locations
Hair & beauty
salons and cafes

1. Barossa Park Lodge
(Glenorchy)
2. Bishop Davies Court
(Kingston)

5
4

3

3. The Manor
(Kings Meadows)
4. Rubicon Grove
(Port Sorell)
5. Umina Park

1
2

Pet therapy

(Burnie)

Independence –
kitchens and lounges
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I love the caring and
friendly staff. I am
extremely appreciative
of their hard work.



Margaret | Bishop Davies Court
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Our expert kitchen
staff prepare more
than 1000 fresh,
nutritious meals
every day across
the state.



Carlota | Catering

Hospitality
Transforming choice.

Mealtime is an opportunity for us to provide

We’ve also developed a series of tactile

an enjoyable experience for all our residents.

kits, which include kitchen utensils and

At the heart of this are seasonal menus that

linen, focused on reducing agitation

use fresh, local produce – including monthly

around mealtimes.

specials, such as Tasmanian scallops. To ensure
that the food we serve our residents remains
of a consistently high standard, we’ve formed
a resident menu committee to generate ideas
and feedback.
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We are extremely proud of the special events
and culinary occasions we create for those
who live with us. We explore different foods
and cultures, holding regular themed meal
celebrations. From Bastille Day, St Patrick’s

In addition to providing delicious food, we’ve

Day, Pancake Day to sporting grand finals, we

created a series of programs aimed at helping

always jump at the opportunity to have fun

our residents maintain independence. These

and create delicious food. These memorable

range from getting them to help set tables for

celebrations are a perfect chance for staff,

mealtimes, to having them cook their own

residents, families and visitors to come

meals using a kitchenette.

together, share a meal and enjoy conversations.

OneCare Annual Report 2018 - 2019



Lance & Yvonne | Barossa Park Lodge

Leisure & Lifestyle
Volunteer Steven Elliston, Bishop Davies Court.

Steven is one of our dedicated volunteers

outstanding commitment and inspirational

at Bishop Davies Court and he provides

enthusiasm as a volunteer, particularly for

extraordinary support and friendship to our

older members of the community.

residents and staff every week. He’s been
with us for more than two years and is always
willing to help. He enjoys being on-hand to
provide social support and comfort to those in
need. Steven is respected and admired by many
for his great ability to befriend and care for our
residents. He also takes particular care of the
hens and gardens at Bishop Davies!
In early 2019, Steven was named Kingborough

He loves cricket and also volunteers with the
Kingborough Knights Cricket Club and has been
a weekly assistant over the past two cricket
seasons. Living with a disability doesn’t deter
him from being a remarkable volunteer. His
experience and will to learn enables him to
genuinely understand and appreciate the needs
of others, providing personalised assistance
and inspirational motivation.

Council’s Young Citizen of the Year, for his

OneCare Annual Report 2018 - 2019
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Leisure & Lifestyle
Fostering a welcoming, active, vibrant community.

We are always looking for ways to create joy
and happiness in the lives of our residents.
Our Leisure & Lifestyle teams across the
state proudly create a monthly calendar with
activities to suit everyone. From individual,
tailored opportunities to large group outings,
there is always something happening to be
part of. We are renowned for our pet therapy
programs and work with groups such as the

Community
choir

Movie
afternoons

Indoor bowls

Happy hour

Men’s shed

Gardening

Music
therapy

Bus trips

Tasmanian Greyhound Adoption Program.
Their regular visits are a highlight every
fortnight and there is lots of affection.
At Bishop Davies Court earlier this year, we
even had a pony called Danny Boy visit us!
He is Tasmania’s only therapy pony and is not
only house trained, but takes lifts and corridors
in his stride. His visit was one to remember
and we look forward to welcoming Danny
Boy again very soon. Most recently, our team
at Rubicon Grove raised more than $10,000
for a new electric trishaw. Thanks to the
generous donations from our supportive local
community, our residents, families and friends
will soon have the chance to feel the wind in
their hair!

At a glance

18

Volunteers

90+

Oldest volunteer

92

Youngest volunteer

19

Activities (per month)

350+

Volunteer hours (per month)

1000+

Special events (per year)

50+

OneCare Annual Report 2018 - 2019



Josie | Barossa Park Lodge
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Best Practice
We are committed to providing safe quality care
though best practice and evidence-based research.

Promoting the benefits of
antimicrobial stewardship
Antimicrobial stewardship programs have been
shown to decrease inappropriate antimicrobial
usage, improve client outcomes and reduce
adverse consequences of antimicrobial use
(including antimicrobial resistance, toxicity
and unnecessary costs). Along with infection
prevention and control, hand hygiene and
surveillance, antimicrobial stewardship is
considered a key strategy to prevent the
emergence of antimicrobial resistance and
decrease preventable healthcare-associated


Tanya | Enrolled Nurse

infection. This is a key area for us and we
are currently developing an internal ethics
committee to underpin nurse-led research

Introducing OneCare’s
Behavioural Management
Advisory Team (BMAT)
OneCare’s new multidisciplinary group has
been established with the key purpose of
supporting and enhancing the way our services
(including home care) manage clients with
challenging behaviours. Our team consists of
internal and external experts with a diverse
range of experience and expertise in all areas
of behaviour management.

projects into the future.

Looking to the future
OneCare has proudly joined the Joanna Briggs
Institute (JBI), an independent, international,
not-for-profit research and development
organisation based in the Faculty of Health
and Medical Sciences at the University of
Adelaide, South Australia. At its core, JBI is
concerned with improving health outcomes
in communities by promoting and supporting
the use of the best available evidence to inform
decisions made at the point of care. JBI offers
a range of systematic review and clinical audit
tools, evidence-based point of care resources
and varied educational programs to further
support those who seek to access, appraise
or use research evidence. OneCare’s Clinical
Governance Quality & Risk Unit look forward
to utilising this key resource to build and
implement OneCare’s best practice portfolio.

20
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People & Culture
We are focused on engaging the right people,
for the right place, at the right time.

OneCare is committed to supporting our people
personally and professionally. We proudly host
work placements, post-graduate programs
and a highly regarded scholarship program.
We assist our staff in gaining additional
qualifications, whether it be clinical, hospitality,
administration or leisure and lifestyle. We also
regularly connect with our local communities
and encourage schools and colleges to be part of
Career Awareness Days. These events provide an
opportunity for people thinking of entering the
aged care sector to hear directly from our staff
about their professional journey and why they
work in aged care.

Our staff
Total Staff

800+

Casual Staff

24.4%

Permanent Staff

75.6%

Female

85%

Male

15%

Aged 45+

51%

Employed 10+ Years

80%

15 Dementia Specific

800+ staff attendees

Education Sessions

state-wide

Supporting our people
In 2019, we moved to an improved Employee
Assistance Program (EAP) model and engaged
a new EAP provider. This free, confidential
service is available to all OneCare staff and
their family members and offers professional,
confidential guidance, coaching and personal
support. Our EAP provider can assist with
everything from mental health to relationships
to exercise and sleep.

We want to help our
people, when and
where they need it physical, mental,
social and financial.
Our new EAP model focuses on supporting our
staff to help maintain their optimal health
and wellbeing. We have enhanced the breadth
of services to include a holistic program that
provides information and support to employees
on a range of health and wellbeing areas,
including nutrition and finances/budgeting.

OneCare Annual Report 2018 - 2019
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Peter, Rodney & Sarah | Rubicon Grove

People & Culture
Shaping OneCare for the future.

OneCare’s Flu Fighters

Developing our skills and expertise

OneCare’s utmost priority is to ensure the

In late 2018 OneCare unveiled a new online

health and wellbeing of our people, residents

platform for all staff to help undertake and

and immediate community. In April 2019 we

monitor regular mandatory training. ‘The

proudly launched a state-wide campaign to

OneCare Online Learning Systems’, referred

help fight the flu. We offered free flu shots to all

to as TOOLS, provides an interactive learning

staff, volunteers and residents’ families.

experience for staff to develop and expand their

To encourage vaccinations we offered an
incentive of $1000 prize money to the location
who had the highest vaccination percentage.
Barossa Park Lodge in Glenorchy came out on
top as OneCare’s Best Flu Fighters with a 73%
staff vaccination rate. A great result! Staff were
asked for fun ideas on what to spend the prize

knowledge and skills. These innovative training
tools enable greater flexibility and mobility
throughout our workforce, ensuring we
continue to provide safe, quality care for more
than 2000 people who choose to be part of our
growing community.

money on that would benefit everyone. As a

Saying thank you

result we transformed the staff room at Barossa

To acknowledge our remarkable staff we enjoy

Park, making it a relaxing, informal and
comfortable space for staff to enjoy. Lounges,
bean bags, a coffee machine and television
further enhance this space. We look forward to
expanding this program in 2020 and achieving
an even greater vaccination rate.

saying thank you on a regular basis. This could
be through pizza, morning tea, incentives or
a personal ‘thank you’. Encouraging our staff
and saying thank you has tremendous value
and something we will continue to embrace
and develop as part of our new Reward and
Recognition Program.

22
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Sandy Davenport
The Manor | Kings Meadows.

and Education Centre. This course will
provide Sandy with an increased knowledge of
dementia, including its causes, symptoms and
ways of responding to the needs of people living
with the condition. Her story demonstrates
and highlights how OneCare has supported
her career development and what she finds
enjoyable and valuable in her work.
“I am very proud of the homely feel at The
Manor and we have some beautiful gardens
there for everyone to enjoy. This is our
residents’ home and my biggest aim is to
make each person and their families feel


Sandy Davenport | The Manor

comfortable. I want families to feel confident
that their loved ones are being looked after as
this makes the transition easier, especially as
some families often feel guilty having to put

Sandy Davenport has worked at The Manor in

their loved ones into aged care. I have worked

Kings Meadows for over 17 years. She started

at The Manor in catering, care and leisure and

working in aged care later in her life after being

lifestyle. I also volunteer when I can. Aged

a stay at home mum for many years. Sandy

care has a lot of rewarding factors. When you

chose to pursue a career in aged care after

walk into a resident’s room and they are a bit

visiting hospital for surgery and spending time

down, you make them feel better. Just by being

recovering in a shared room with several older

there. When a resident tells you ‘what would

people. From this experience, Sandy reflected

I do without you’ or when they say ‘you are a

that the aged care industry needed more

lifesaver’, just for bringing them a cuppa.”

caring people to ensure our ageing community
received the care that they need and deserve.
Sandy started her new career journey by
completing her tertiary studies through Open
Learning. From this, she went on to achieve a
Certificate III in Community Services and Aged
Care. Since then, OneCare has supported her to
complete additional studies in mental health,
epilepsy and dementia. Sandy is currently
undertaking Understanding Dementia online

I love to make people
laugh but it’s even
better when a resident
tells me that I’ve made
their day. I truly love
my job.

studies through Wicking Dementia Research

OneCare Annual Report 2018 - 2019
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Barossa Park Lodge Cafe Community

Unique Community Connections
We are extremely proud of our strong connection,
enthusiasm and impact throughout our local
communities across Tasmania.

As we grow old, our need to connect with and

Children’s Centre. We also enjoy a close

contribute to the world around us increases.

collaborative relationship with students and

They say it takes a village to raise a child and

teachers from the nearby Springfield Gardens

this is a key concept being increasingly adopted

Primary School who visit frequently. We believe

by aged care facilities, reflecting the vital

that collaborating with children and young

role of the community and the importance of

adults is not only important for developing

maintaining social connections as we age.

social connections with those who live with

OneCare’s Barossa Park Lodge is part of a lively
thriving community hub that includes the
YMCA Wellness Centre and the Tiny Tackers

24
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us, but also for the children who thrive when
they have the opportunity to learn from older
generations, sharing stories, activities and
experiences to create life-long memories.



Kathleen | Rubicon Grove

Sharing Stories and Experiences
OneCare was thrilled to be a part of the Ten

The artists believed that “as active

Days on the Island festival during March

participants in our contemporary society,

2019 for the Eyes as Big as Plates exhibition,

these seniors encourage the rediscovery of

in partnership with the Salamanca Arts

a demographic group too often labelled as

Centre. The innovative exhibition captured

marginalised or even as a stereotypical cliché.”

some of our residents and their stories in

It is in this light that the project aimed to

a new photographic work that explored

generate new perspectives on who we are and

humans’ relationship to nature. Scandinavian

where we belong. This was an extraordinary

artists Ikonen and Hjorth fused folklore and

opportunity for our residents to be part of

photography to ask giant questions about

an exciting project and one that provided

ageing and our relationship to nature.

memorable experiences for everyone involved.

OneCare Annual Report 2018 - 2019
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Wilf & Norma | The Manor

Independent Living
More than 200 residents enjoy an inclusive,
fulfilling lifestyle in our retirement communities.

Located on-site at three of our aged care
homes, OneCare’s village residents play an
important part in our state-wide communities.
They are inclusive, friendly and active groups
who embrace an independent lifestyle whilst
enjoying the benefits of living close by a
diverse range of services including cafes and
hairdressing salons, plus a calendar of regular
activities, such as group outings and bus trips.
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Three locations
Barossa Park Lodge, Glenorchy
The Manor Gardens, Kings Meadows
Umina Park, Burnie

Home Care
We are focused on growing our state-wide client
base and providing the services and support that
our clients choose.

I love that I get the
services I need, when I
choose. I look forward to
the weekly visits. Most
of all, I can speak to
someone local.

We offer personal,
tailored Home Care
packages.

OneCare is here, in your local community to

• Transport to appointments

provide you with the care and services you need,
when you choose.
As a proudly Tasmanian owned and operated
organisation, we’re dedicated to delivering
unrivalled care all across the state. In addition to
direct contact with a case manager, we also offer
24/7 phone support, where you can speak to one
of our friendly local staff.

Our support services include:
• Personal care
• Meal preparation

• Social support
• Cleaning
• Shopping
• Gardening
• Respite care (in-home and emergency)
• Equipment hire and purchase
• Nursing services
• Massage therapy
• Allied health services, such as physiotherapy,
hydrotherapy and podiatry
PLUS
• Private Fee for Service
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Eric, Leanne & Bev | Umina Park

Donations and Bequests

28

We are always looking for ways to enhance

Your valuable contribution is greatly

the lives of our residents – whether it be

appreciated and will help us enhance the lives

through innovative leisure and lifestyle

of our residents across Tasmania. To speak

programs, special events, inviting indoor

about making a donation or finding out more

and outdoor spaces, improved accessibility

about our Bequest Program, please contact

within our homes or perhaps new equipment

Carmen Windsor on (03) 6220 1200 or email

and technology.

carmen.windsor@onecare.org.au
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Directors’ Report
The Directors of OneCare Limited submit herewith the annual financial report of the Company for the
financial year ended 30 June 2019.

Directors
The names and particulars of the Directors of the Company during or since the end of the financial
year are:

Name

Particulars

Special Responsibilities

Mr Phil Butler

Appointed—

Chair of Board of Directors

OAM, MAICD

AGM 31/10/2008

Chair of Governance Committee
Member of Growth & Development Committee
Ex-Officio Member of Audit, Finance & Risk Committee
Ex-Officio Member of Clinical Governance Committee

Mr Lou Johnson

Appointed—

FCA, MAICD

AGM 31/10/2008

Deputy Chair of Board of Directors
Chair of Audit, Finance & Risk Committee
Member of Governance Committee

Mrs Gaye

Appointed—

Richardson,

AGM 29/10/2010

MAICD
Mr Leon Peck

Appointed –

BA (Admin &

Board 24/10/2015

Economics):

Chair of Growth & Development Committee
Member of Governance Committee
Chair of Clinical Governance Committee
Member of Governance Committee

Cert Ed; JP
Ms Susanne Hickey Appointed –
MBA, PHF, FAICD,

29/4/2016

FAMI, CPM,

Member of Audit, Finance & Risk Committee
Member of Governance Committee

Grad. Cert. Digital
Marketing
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Mr Geoff Squibb

Appointed –

JP, Dip Rec

AGM 27/10/2017
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Member of Clinical Governance Committee
Member of Governance Committee

Company Secretary

Environmental regulations

Mr Peter Bell

The Directors are not aware of any matters

Appointed 26/04/2018

which would cause them to believe that the
Company has not complied with all relevant

Principal activities

environmental legislation as far as it concerns
the operations of the Company.

The principal activity of the Company during
the year was the care of the elderly and those
persons deemed appropriate in accommodation

Dividends

provided by the Company. This care is provided

The constitution of the Company states that the

through residential and community care,

Company must apply its income and property

independent living units (ILUs), affordable

solely towards the promotion of the objects

housing units and property management.

of the Company and must not pay or transfer
directly or indirectly any of its income and

Review of operations

property to any member by way of a dividend.

The net profit for the Company in the 2019

Indemnification of officers
and auditors

financial year was $5.77m (2018:$1.65m).
Please refer to the Chairman’s Report for
additional comments relating to the Company’s

During the financial year, the Company paid a

operations for the financial year.

premium in respect of a contract insuring the
Directors of the Company (as named above) and

Significant events after
reporting date

all Officers of the Company and of any related

Since the end of the financial year, there

extent permitted by the Corporations Act 2001.

have not been any new projects that have

The contract of insurance prohibits disclosure

commenced.

of the nature of the liability and the amount of

body corporate against a liability incurred as
such by a Director, Secretary or Officer to the

the premium. The Company has not otherwise,

Significant changes in the state
of affairs

during or since the financial year, indemnified

During the financial year the construction of 20

against a liability incurred as such as an officer

new beds at Rubicon Grove was completed; as

or auditor.

or agreed to indemnify an officer or auditor of
the Company or of any related body corporate

well as the completion of the development at
Bishop Davies Court.

Directors’ meetings

Future developments

The following table sets out the number of

The Company is undertaking a feasibility of

committees of Directors) held during the

building up to 60 apartments to complete

financial year and the number of meetings

the Retirement Village at Barossa Park

attended by each Director (while they were a

Lodge. Feasibility is also taking place on

Director or committee member). During the

the development of a Retirement Village

financial year eleven Board meetings, eleven

surrounding Rubicon Grove Aged Care.

Growth & Development Committee meetings,

Directors’ meetings (including meetings of

eleven Audit, Finance & Risk Committee
meetings; five Clinical Governance Committee
and eleven Governance Committee meetings
were held.
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Board of

Directors:

Attended

Committee

Held

Committee
Attended

Committee

Held

Committee

Governance

Attended

Governance

Held

& Risk

Attended

Development

Held

Clinical

Attended

Audit, Finance

Held

Directors

Growth &

Mr Phil Butler

11

11

11

11

11

11

5

5

11

11

11

11

-

-

11

10

-

-

11

11

Mr Lou Johnson

11

10

-

-

11

10

-

-

11

10

Mr Leon Peck

11

10

-

-

-

-

5

5

11

10

11

10

11

11

-

-

-

-

11

10

11

10

-

-

-

-

5

5

11

10

3

3

11

10

5

4

Ms Susanne
Hickey

Mrs Gaye
Richardson
Mr Geoff Squibb

Independent
Members:
Mr Andrew
Crane*
Mr Daniel
Richards**
Ms Karen
Linegar***
* Independent Member of Growth & Development Committee.
** Independent Member of Audit, Finance & Risk Committee.
*** Independent Member of Clinical Governance Committee.
NB Meetings “Held” indicates meetings the Director/Independent Member was entitled to attend.

Auditor’s independence declaration
The auditor’s independence declaration is included on the next page of this financial report.
On behalf of the Directors

Mr Phil Butler, OAM
DIRECTOR (Chair)
Hobart, 27 September 2019
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OneCare Annual Report 2018 - 2019

33

Extract of Statement of Profit or Loss
For the year ended 30 June 2019
Note

2019

2018

$’000

$’000

Recurrent income
Revenue

5a

52,945

52,078

Interest received

5b

310

268

53,255

52,346

(37,660)

(35,797)

(3,828)

(3,594)

(690)

(758)

(9,988)

(9,252)

(3,183)

(3,797)

(55,349)

(53,198)

(2,094)

(852)

Change in fair value of investment property

8,639

2,565

Change in fair value of resident obligations

(948)

(239)

176

176

Total capital income

7,867

2,502

Net operating profit/(loss) for the year

5,773

1,650

Total recurrent revenue

Recurrent Expenses
Employee benefits expense

6b

Depreciation and amortisation expenses
Finance costs
Materials and services
Other expenses
Total recurrent expenses

Net recurrent profit/(loss) for the year

6a

Capital income

Capital grant

The statement of profit or loss should be read in conjunction with the accompanying notes.
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Extract of Statement of
Comprehensive Income
For the year ended 30 June 2019
Note
Net operating profit/(loss) for the year

2019

2018

$’000

$’000

5,773

1,650

(18,227)

-

-

-

(12,454)

1,650

Other comprehensive income
Items that will not be subsequently reclassified to the
profit or loss
Gain/(loss) on revaluation of Property, Plant and Equipment
Total other comprehensive income for the year
Total comprehensive income for the year

The statement of profit or loss should be read in conjunction with the accompanying notes.
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Extract of Statement of
Financial Position
For the year ended 30 June 2019
Note

2019

2018

$’000

$’000

7

11,616

14,314

Trade and other receivables

8

601

844

Inventories

9

12

12

Other assets

10

421

302

12,650

15,472

11,19

120,082

138,546

12

52,822

43,658

Total Non-Current Assets

172,904

182,204

Total Assets

185,554

197,676

Assets
Current Assets
Cash and cash equivalents

Total Current Assets
Non-Current Assets
Property, plant and equipment
Investment property

Liabilities
Current Liabilities
Trade and other payables

13

2,499

3,289

Borrowings

14

3,277

2,984

Provisions

15

4,269

4,034

Resident obligations

16

87,529

84,458

Other current liabilities

17

808

672

98,382

95,437

Total Current Liabilities
Non-Current Liabilities
Trade and other payables

13

17

19

Borrowings

14

16,737

19,101

Provisions

15

586

656

Other non-current liabilities

17

3,706

3,883

Total Non-Current Liabilities
Total Liabilities
Net Assets

21,046

23,659

119,428

119,096

66,126

78,580

Equity
Reserves

18

20,128

38,355

Retained earnings

45,998

40,225

Total Equity

66,126

78,580

The statement of financial position should be read in conjunction with the accompanying notes.
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Extract of Statement of
Changes in Equity
For the year ended 30 June 2019
Retained
Earnings

Reserves

Total

$’000

$’000

$’000

38,575

38,355

76,930

1,650

-

1,650

-

-

-

1,650

-

1,650

Balance at 30 June 2018

40,225

38,355

78,580

Balance at 1 July 2018

40,225

38,355

78,580

5,773

-

5,773

-

(18,227)

(18,227)

5,773

(18,227)

(12,454)

45,998

20,128

66,126

Balance at 1 July 2017

Comprehensive income
Profit for the year
Gain/(loss) on revaluation of Property, Plant and
Equipment
Total comprehensive income for the year
attributable to the member of the company

Comprehensive income
Profit for the year
Gain/(loss) on revaluation of Property, Plant and
Equipment
Total comprehensive income for the year
attributable to the member of the company

Balance at 30 June 2019

The statement of profit or loss should be read in conjunction with the accompanying notes.
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Extract of Statement of Cash Flows
For the year ended 30 June 2019
Note

2019

2018

$’000

$’000

Receipts from governments

37,385

38,168

Receipts from customers

13,729

13,070

(50,765)

(49,333)

349

1,905

(4,043)

(10,057)

-

-

927

7,719

(1,316)

(1,569)

(690)

(758)

310

268

(4,812)

(4,397)

23,140

20,555

(19,278)

(16,475)

Net movement in resident trust funds

(27)

51

Proceeds from interest bearing loans and borrowings

794

-

Repayment of interest bearing loans and borrowings

(2,864)

(2,979)

Net cash provided by (used in) financing activities

1,765

1,152

(2,698)

(1,340)

14,314

15,654

11,616

14,314

Cash flows from operating activities

Payments to suppliers and employees
Net cash provided by operating activities

Cash flows from investing activities
Purchase/construction of property, plant and equipment and
investment property
Proceeds from sale of property, plant and equipment
Independent living unit security deposits received
Independent living unit resident obligations refunded
Interest paid
Interest received
Net cash provided by (used in) investing activities

Cash flows from financing activities
Accommodation deposits received
Accommodation deposits refunded

Net increase/(decrease) in cash held
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

7

The statement of profit or loss should be read in conjunction with the accompanying notes.

38

OneCare Annual Report 2018 - 2019

Extract of Notes to
the Financial Statements
1. G
 eneral information and
statement of compliance

have the right to terminate their occupancy

OneCare Limited (the Company) is a Public

settlement for at least 12 months. Based on

Company Limited by Guarantee, incorporated
and operating in Australia. Registered office
and Principal place of business is 140 Macquarie
Street, Hobart, Tasmania.
These financial statements are general purpose
financial statements that have been prepared
in accordance with Australian Accounting
Standards – Reduced Disclosure Requirements
and the Australian Charities and Not-for-profits
Commission Act 2012. OneCare Ltd is a not-forprofit entity for the purpose of preparing the
financial statements.
The financial statements for the year ended 30
June 2019 were approved and authorised for
issue by the Directors on 27 September 2019.

contract with immediate effect, and OneCare
has no unconditional contractual right to defer
historic turnover calculations, approximately
8% of residents are estimated to leave each year
and therefore it is not expected that the full
obligation to residents will fall due within one
year.

2. Adoption of new and revised
accounting standards
a. New and revised AASBs affecting amounts
reported and/or disclosures in the financial
statements
In the current year, OneCare has applied all
relevant amendments to Australian Accounting
Standards and Interpretations issued by the
Australian Accounting Standards Board that are

Basis of preparation

effective for an annual period that begins on

The financial statements have been prepared

Instruments and AASB 140 Investment Property

using the measurement bases specified by
Australian Accounting Standards for each type
of asset, liability, income and expense. The
measurement bases are described below. All
amounts are presented in Australian dollars.
The financial report has been prepared on a
going concern basis which assumes that the
Company will be able to meet its obligations as
and when they fall due. The Company’s current
liabilities exceed current assets by $86m as
at 30 June 2019 (2018: $81m). This mainly
arises because of the requirement to classify
resident obligations, which comprise refundable
accommodation deposits and Independent

or after 1 July 2018, including AASB 9 Financial
and related amending Standards.
The adoption of the new and revised standard
has not had any material impact on the
disclosures or on the amounts reported in the
financial statements.
b. Standards and Interpretations in issue not
yet adopted
OneCare has not applied the following new
and revised Australian Accounting Standards,
Interpretations and amendments that have been
issued but are not yet effective:
• AASB 16 Leases provides a comprehensive

Living Unit resident obligations of $88m

model for the identification of lease

(2018: $85m) as current liabilities. Accounting

arrangements and their treatment in the

Standards require that resident obligations

financial statements for both lessors and

are classified as current because all residents

lessees. AASB 16 will supersede the current
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lease guidance including AASB 117 Leases and

accordance with AASB 15 rather than AASB

the related Interpretations when it becomes

1058. This could result in income deferral and

effective for accounting periods beginning

revenue being recognised as each performance

on or after 1 January 2019. The date of initial

obligation is fulfilled. In case of capital grants

application of AASB 16 for OneCare will be 1

to purchase or construct a specific non-

July 2019. AASB 16 will change how OneCare

financial asset which is to be retained and

accounts for leases previously classified as

controlled by OneCare, the income will be

operating leases under AASB 117, which were

deferred and recognised as revenue when the

off-balance sheet.

purchase has been completed or progressively

	On initial application of AASB 16, OneCare will:
- R
 ecognise right-of-use assets and lease
liabilities in the consolidated statement of
financial position, initially measured at the

throughout the construction of the asset.
OneCare is in the process of assessing the
impact of adopting the new standard.

5. Revenue and other income

present value of the future lease payments;
- R
 ecognise depreciation of right-of-use
assets and interest on lease liabilities in the
consolidated statement of profit or loss;
- S
 eparate the total amount of cash paid
into a principal portion (presented
within financing activities) and interest

(a) Rental and property

1,874

1,796

Donations

126

3

Other revenue

626

529

37,996

37,646

12,323

12,104

52,945

52,078

310

268

revenue

Government subsidies
Resident fees and charges

(presented within operating activities) in

Total recurrent revenue

the consolidated cash flow statement. As at

(b) Interest received from:

30 June 2019, OneCare had non-cancellable
operating lease commitments of $423,211
and was in the process of assessing the
impact of adopting AASB 16.
• AASB 15 Revenue from Contracts with
Customers replaces AASB 118 Revenue
and its core principle is for revenue to be
recognised as or when promises to customers
are satisfied. The new standard will most
likely apply to government subsidies,
accommodation bond drawdowns and daily

Banks and other financial
institutions

23. K
 ey management
personnel compensation
The aggregate compensation made to key
management personnel of the Company is set
out below:
Directors

546

535

and other client fees as well as some grant

Executives

1,492

1,866

agreements. The standard will also require

Total

2,038

2,401

more extensive disclosures. OneCare is in the
process of assessing the impact of adopting
the new standard.
• AASB 1058 Income of Not-for-Profit Entities
– This standard will impact the recognition
of some grants. Firstly, each grant agreement
will need to be assessed to determine if it is
in the scope of AASB 15, AASB 1058 or both
standards. If the grant comes with sufficiently
specific and enforceable performance
obligations, revenue will be recognised in
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31. Subsequent events
There has not been any matter or circumstance,
other than that referred to in the financial
statements or notes thereto, that has arisen
since the end of the financial year, that has
significantly affected, or may significantly
affect, the operations of the Company, the
results of those operations, or the state of affairs
of the Company in future financial years.

Directors’ Declaration
Onecare limited
ACN 100 869 421

Directors’ Declaration
For the year ended 30 June 2019
In accordance with a resolution of the Directors of Onecare
Limited, I declare that:
In the opinion of the Directors:
1.	The financial statements and notes are in accordance with the
Australian Charities and Not-for-profits Commission Act 2012:
and
a.	comply with Accounting Standards and the Australian
Charities and Not-for-profits Commission Regulation
2013, and;
b.	give a true and fair view of the financial position as at 30 June
2019 and of the performance for the year ended on that date
of the company.
2.	In the Directors’ opinion there are reasonable grounds to
believe that the company will be able to pay its debts as and
when they become due and payable.
On behalf of the Directors:

Mr Phil Butler, OAM
Director (Chair)
27 September 2019
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Independent Auditor’s Report

Deloitte Touche Tohmatsu
ABN 74 490 121 060
Level 8, 22 Elizabeth Street
Hobart, TAS, 7000
Australia
Phone: +61 3 6237 7000
www.deloitte.com.au

Independent Auditor’s Report to the Members of
OneCare Limited
Opinion
We have audited the financial report of OneCare Limited (the “Entity”) which comprises the statement of
financial position as at 30 June 2019, the statement of profit or loss, statement of comprehensive income,
the statement of changes in equity and the statement of cash flows for the year then ended,
and notes to
v
the financial statements, including a summary of significant accounting policies and other explanatory
information, and the declaration by the directors.
In our opinion, the accompanying financial report of the Entity is in accordance with Division 60 of the
Australian Charities and Not-for-profits Commission Act 2012 (the “ACNC Act”), including:
(i)

giving a true and fair view of the Entity’s financial position as at 30 June 2019 and of its financial
performance for the year then ended; and

(ii)

complying with Australian Accounting Standards – Reduced Disclosure Requirements and Division
60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Entity in accordance with the auditor independence requirements
of the ACNC Act and the ethical requirements of the Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants (the “Code”) that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the
Code.
We confirm that the independence declaration required by the ACNC Act, which has been given to the
directors of the Entity, would be in the same terms if given to the directors as at the time of this auditor’s
report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
Other Information
The directors are responsible for the other information. The other information obtained at the date of this
auditor’s report comprises the Directors’ Report for the year ended 30 June 2019, but does not include
the financial report and our auditor’s report thereon.
Our opinion on the financial report does not cover the other information and we do not express any form
of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial report or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.
Responsibilities of the Directors for the Financial Report
The directors are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards – Reduced Disclosure Regime and the ACNC Act and for
such internal control as the directors determine is necessary to enable the preparation of the financial
report that gives a true and fair view and is free from material misstatement, whether due to fraud or
error.

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Asia Pacific Limited and the Deloitte Network.
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In preparing the financial report, the directors are responsible for assessing the ability of the Entity to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Entity or to cease
operations, or has no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.



Conclude on the appropriateness of the directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Entity’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Entity to cease to
continue as a going concern.



Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

DELOITTE TOUCHE TOHMATSU

Carl Harris
Partner
Chartered Accountants
Hobart, 30 September 2019
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140 Macquarie Street, Hobart Tasmania 7000
(03) 6220 1200
info@onecare.org.au
onecare.org.au

